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Preface

Dear readers,

You have in front of you a first summary of the results of the central survey of doctoral candidates and postdocs

2024. The summary is first and foremost concerned with the results for the university as a whole and in national 

comparison. Results for each faculty of the University of Freiburg will be made available at a later points. We are

furthermore working on a comprehensive report on the results that further discusses and contextualises the

following data. 

We appreciate your interest in the survey results and would like to once more thank all doctoral candidates and

postdocs that participated in the survey! 

Prof. Dr. Stefan Rensing, Vice Rector for Research and Innovation &

Prof. Dr. Sylvia Paletschek, Vice Rector for University Culture
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Comments on data display and methodology
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ÅWhenever possible, the survey results are compared to the results of nation-wide surveys. If no nation-

wide data is available, surveys of other universities or research institutes are offered as comparison. In some

cases, a comparison is not feasible due to different ways of phrasing the questions in the surveys. In many

cases, conducting statistical tests with the comparison data is not possible since the data is not available in

the necessary format or is not sufficient.

ÅIn order to guarantee the anonymity of the respondents, results are only presented if there are 10

respondents or more within a certain group.

ÅSome questions included ñI prefer not to commentòas a possible answer. These answers will not be shown

in the graphs to follow and are not considered for calculating the percentages of the other possible answers.

ÅAll data points are included in the analysis, even if a respondent did not complete the survey until the end.

No data points were excluded as potential outliers.

ÅThis survey is based on nationwide, scientifically conducted and tried-and-tested surveys such as the

ñNational Academics Panel Studyñ(Nacaps) and the ñBarometerfür die Wissenschaftò. The selection of

questions and their evaluation were scientifically monitored, the evaluation follows common practices of

statistical analysis.



Comments on data display and methodology
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ÅTo a large extent, the survey results are ordinal data (often based on Likert-scales, e.g. satisfaction with the

research conditions). This data is presented in the form of stacked bar charts, following common practice no

means and standard deviation will be shown. Tests for significance between groups are conducted (if

possible) as Mann-Whitney U tests or as Kruskal-Wallis tests.

ÅSome of the survey results are categorial data (e.g. migration). This data is presented in the form of bar

charts. Tests for significance between groups are conducted (if possible) as chi-square tests of independence.

ÅA small part of the survey results are numerical data (e.g. working hours per week). This data is presented as

scatter plots or box plots and a mean and standard deviation will be shown. Tests for significance between

groups are conducted (if possible) as t-tests. The mean and the standard deviation (SD) are provided in the

text.

ÅComparisons that show a significant difference (pÒ0,05) are marked in bold.



Comments on data display and methodology
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ÅWith only a few exceptions, the file at hand contains all the questions from the survey. Individual questions were not

included here either because there were too few data points, because the content of the questions overlapped with other

questions, or because they are primarily relevant for the later analysis of correlations between different variables. This

concerns the following items:

ÅFor doctoral candidates: ñHow helpful did you find the ñGuidelinesfor Good Supervision of Doctoral Candidatesòin structuring your

relationship with your supervisor?òand ñIf you could do it over again, would you still choose to start a doctoral thesis?ò

ÅFor doctoral candidates of the Faculty of Medicine: ñAre you doing your doctorate during your studies?ò

ÅFor postdocs: ñIf you could do it over again, would you still choose to work in academia after your doctorate?ò

ÅFor postdocs in leadership positions: ñDo you regularly conduct performance reviews (annual appraisals) with these people?ò

ÅFor postdocs that supervise doctoral candidates: ñAre you familiar with the ñGuidelinesfor Good Supervision of Doctoral Candidatesò?ò,

ñHow often do you talk with the doctoral candidates that you supervise about their research project?òand ñAre you familiar with the

following advising, qualification, and support services for doctoral candidates?ò

ÅFor doctoral candidates and postdocs: ñHow satisfied are you currently with your life overall?ò

ÅFurthermore, the responses to the three free text fields. These free text answers are forwarded directly to the respective departments and

faculties and will not be published in their entirety.



Response rates
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Response rates

Response rates in total:

ÅDoctoral candidates: 

Å22.6 %, N = 1091 (questionnaires that were completed until the end) 

Å29.2 %, N = 1408 (all questionnaires that have been started)

ÅPostdocs: 

Å28.7 %, N = 215 (questionnaires that were completed until the end) 

Å39.7 %, N = 297 (all questionnaires that have been started)
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For comparison: UFR student survey in 2023

(Boros & Schneijderberg 2023: 1): 

24 %, N = 4816 (all questionnaires that were completed)



Response rates by faculty ïDoctoral candidates
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Figure 1: Absolute numbers, by faculty, only doctoral candidates. Figure 2: Percentages of all doctoral candidates within one faculty, by faculty, only

doctoral candidates.



Response rates by faculty ïPostdocs
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Figure 3: Absolute numbers, by faculty, only postdocs. Figure 4: Percentages of all postdocs within one faculty, by faculty, only postdocs.



Data quality

Example from the doctoral candidate survey Example from the postdoc survey

ÅIn total, the data is a good representation of the target group.

ÅOnly for two faculties an insufficient number of postdocs particiapted.
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Feature According to the

official statistics

In the

survey

German nationality 72.5 % 71.7 %

Male gender 48.9 % 46.9 %

Female gender 51.0 % 49.5 %

Feature According to the

data in  HISinOne

In the

survey

Male gender 59 % 52.7 %

Female gender 41 % 41.0 %

Table 1: Data quality of the doctoral candidate survey.

Table 2: Data quality of the postdoc survey.



Path to the doctorate

Path to the current position
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Motivation for starting the doctorate (only doctoral candidates)
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Figure 5: Motivation for starting the doctorate, percentages.

The most important reasons for starting the

doctorate are:

1. Interest in the topic

2. Desire to contribute to scientific progress

3. Improving career prospects on the non-

academic job market



Motivation for staying in academia after the doctorate (only postdocs)
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Figure 6: Motivation for staying in academia after the doctorate (only postdocs), percentages.

The most important reasons for working in 

academia are:

1. Interest in the topic

2. Desire to contribute to scientific progess

3. Desire to work in academia permanently



Reasons for choosing the University of Freiburg (only postdocs)
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Figure 7: Reasons for choosing the University of Freiburg, percentages.

For comparison:

Central student survey (Boros & Schneijderberg 2023: 4):

Å Most important reason: attractiveness of the

city/the region

Å Good ranking results are the fourth most

important reason

The most important reasons for choosing to

work at the University of Freiburg are:

1. A job offer

2. Opportunity to implement oneósresearch

idea

3. The area of specialization



Work experience of postdocs
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Were you already employed at other universities before your current position at the University of 

Freiburg? (Please do not consider positions as student assistant.) (Single choice, N = 249)

Å56.2 % of postdocs say that they were already employed at another university (N = 140).

Å43.4 % of postdocs say that they were not yet employed at another university (N = 108).

Å0.4 % of postdocs responded ñI donôt know/I cannot answerò (N = 1).



Conditions for the doctorate

Conditions for research and teaching
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Frequency of discussing the doctorate with the main supervisor
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ÅViewed statistically, the University of

Freiburg deviates from the national 

average (DZHW 2024) (p < 0.001)¹.

ÅBut: the national study asks about the

person who actually does most of the

supervision work, we asked about the

official main supervisor!

ÅWhen looking only at those respondents for

whom the official main supervisor actually

does most of the supervision work, there is

no significant difference to the national 

values (p > 0.05)². 
Figure 8: Frequency of supervision meetings, percentages.

¹ Pearson's Chi-squared test

X-squared = 57.068, df = 8, 

p-value = 0.000000001746

p(fdr) = 0.0000000218

² Pearson's Chi-squared test

X-squared = 7.3301, df = 8, 

p-value = 0.5015

p(fdr) = 0.738



Additional supervisors next to the main supervisor
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Do you have additional supervisors besides your main supervisor? Please consider only those who 

continuously advise your doctoral project. Reviewers should not be included here. (multiple choice, N = 

1206)

Å30 % of all doctoral candidates say that they do not have any additional supervisors (N = 364, nationwide 

average: 39 %, DZHW 2024)

Å47 % of all doctoral candidates say that they have an official second supervisor (N = 561).

Å24 % of all doctoral candidates say that they have an inofficial second supervisor, so not recorded in the 

doctoral supervision agreement (N = 289).

Å5 % of doctoral candidates responded ñI donôt know/I cannot answerò (N = 58).
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Change of supervisor

Have you ever considered changing your main supervisor? (single choice, N = 1208)

Å14.7 % of doctoral candidates indicate that they have considered a change (N = 178).

Å79.6 % of doctoral candidates indicate that they have not considered a change (N = 961). 

Å5.7 % of doctoral candidates responded ñI donôt know/I cannot answerò (N = 69).



Additional supervisors next to the main supervisor
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For around half of all doctoral

candidates that have multiple 

supervisors it is the official

main supervisor who

supervises the work most

closely on a daily basis.

Figure 9: Closest supervision of the doctorate, percentages.



Position of the additional supervisor
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If doctoral candidates have an 

additional supervisor, the person is a 

professor in more than half of all cases.

Role Percentage

Professor 62.3 %

Senior lecturer with habilitation (Privatdozent*in) 8.7 %

Junior professor 3.2 %

Junior research group leader 5.9 %

Postdoc 19.2 %

Other 6.1 %

Table 3: Position of the additional supervisor (multiple choice), 

N = 785, Percantage.

What is the position of your (official or unofficial) second supervisor(s)? (multiple choice)



Satisfaction with the supervision of the doctorate
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ÅAround two thirds of all doctoral

candidates indicate that they are

very satisfied or satisfied with the

supervision of their doctorate

ÅThe difference to the national 

values (DZHW 2024) is significant (p < 

0.001)¹.

ÅThere are no significant differences

between people with one or with

several supervisors (p > 0.05)². 

Figure 10: Satisfaction with the supervision of the doctorate, percentages.

¹ Pearson's Chi-squared test

X-squared = 29.615, df = 4, 

p-value = 0.000005862

p(fdr) =  0.0000293

² Mann-Whitney U Test

W = 149759, p-value = 0.8293 

p(fdr) = 0.979



Relationship with official main supervisor
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Around three quarters of doctoral

candidates say that they have a good

or very good relationship with their

official main supervisor. 

Figure 11: Relationship with official main supervisor, percentages.



Relationship with official main supervisor

11/09/2025Albert-Ludwigs-Universität Freiburg | Doctoral candidate and postdoc survey 2024 | 25

Most doctoral candidates agree that their

supervisor is interested in their topic, 

supports them with financing the doctorate, 

and responds to their queries within an 

acceptable time period.

There is less agreement with the statement

that the supervisor discusses their career

development with them and introduces

them to their personal networks.

Figure 12: Aspects of the relationship with official main supervisor, percentages.



Supervision agreement
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Is your doctoral supervision agreement regularly reviewed and updated if necessary? (single choice, 

N = 1199)

Å11.5 % of doctoral candidates indicate that their supervision agreement is regularly reviewed and updated

if necessary (N = 138).

Å69.1 % of doctoral candidates indicate that this is not the case (N = 828). 

Å19.4 % of doctoral candidates chose ñI donôt know/I cannot answerò (N = 233).



Relationship with superior (only postdocs)

ÅThree quarters of all postdocs 

indicate that they have a good or 

very good relationship with their 

superior. 

ÅPostdocs that have annual 

appraisals have a significantly 

better relationship with their 

superior (p < 0.001)1.
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Figure 13: Relationship with superior, only postdocs, percentages.

¹ Mann-Whitney U Test 

W = 4367, p-value = 0.00000001967 

p(fdr) = 0.0000001639



Relationship with superior (only postdocs)
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Most postdocs agree that their superior

responds to their queries within an 

acceptabel time period, considers the

compatibility of their work, supports

them with attending conferences and is

interested in their topic.

There is less agreement with the

statement that the superior supports

the development of their personal and 

general skills and introduces them to

their personal networks. 

Figure 14: Aspects of the relationship with superior, only postdocs, percentages.



Annual appraisals (only postdocs)

Do you have performance reviews/career discussions (annual appraisals) with your superior at 

least once a year? (single choice, N = 240)

Å47 % of postdocs indicate that they have performance reviews (annual appraisals) at least once a year 

(N = 113). 53 % say that this is not the case (N = 127).

ÅThere is no significant difference between male and female postdocs (p > 0.05)¹, and also between 

German and non-German postdocs (p > 0.05)².
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¹ Pearson's Chi-squared test 

X-squared = 0.04889, df = 1, 

p-value = 0.825, 

p(fdr) =  0.979

² Pearson's Chi-squared test 

X-squared = 0.56937, df = 1, 

p-value = 0.4505, 

p(fdr) =  0.738



Holding a leadership position (only postdocs)

Do you currently hold a leadership role at the University of Freiburg? (single choice, N = 240)

Å11 % of all postdocs indicate that they provide guidance to others on content questions and are also 

responsible for personnel decisions (N = 27). 

Å43 % of all postdocs indicate that they provide guidance to others on content questions, but are not 

responsible for personnel decision (N = 103).

Å46 % of all postdocs indicate that they have no leadership position (N = 110). (comparison: 61 % in the 

Leibniz Postdoc Survey (p < 0.001)1, Williams et al. 2024: 40)

Have you ever attended training on the topic of leadership or staff guidance? (single choice, N = 240)

36 % of all postdocs indicate that they have already attended training on leadership or staff guidance (N = 87). 

For 60 %, this is not the case (N = 143) and 4 % cannot answer the question (N = 10).
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1 Pearson's Chi-squared test

X-squared = 13.087, df = 1, 

p-value = 0.0002974,

p(fdr) =  0.001



Supervising doctoral candidates (only postdocs)

Do you supervise doctoral candidates? (single choice, N = 240)

Å41 % of all postdocs say that they are not supervising doctoral candidates (N = 98).

Å8 % of all postdocs say that they are the official supervisor of doctoral candidates (N = 19).

Å51 % of postdocs say that they supervise doctoral candidates informally (N = 123).
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Considering leaving academia (only postdocs)

11/09/2025Albert-Ludwigs-Universität Freiburg | Doctoral candidate and postdoc survey 2024 | 32

ÅAt the University of Freiburg, the percentage 

of postdocs considering leaving academia is 

the same as in the national average (71 %, 

Fabian et al. 2024: 9)

ÅThere are no significant differences by gender 

(p > 0.05)1, parentsó educational background 

(p > 0.05)2, or responsibility for family 

members (p > 0.05)3.

Figure 15: Thoughts about leaving academia, only postdocs, percentages.
1 Pearson's Chi-squared test

X-squared = 0.0034649, df = 1, 

p-value = 0.9531 

p(fdr) =  0.979

2 Pearson's Chi-squared test

X-squared = 0.013104, df = 1, 

p-value = 0.9089 

p(fdr) =  0.979

3 Pearson's Chi-squared test

X-squared = 0.00069113, df = 1, 

p-value = 0.979 

p(fdr) =  0.979



Considering quitting the doctorate
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The difference to the national average

is statistically significant (DZHW 2024) (p < 

0.001)¹.

Compared to the national average, there

are more doctoral candidates at the

University of Freiburg that often or

constantly consider quitting their

doctorate.

Figure 16: Thoughts about quitting the doctorate, only doctoral candidates, percentages.

¹  Pearson's Chi-squared test

X-squared = 34.422, df = 4, 

p-value = 0.0000006105

p(fdr) =  0.00000382



Reasons for leaving academia/quitting the doctorate

Doctoral candidates (NÓ 750) Postdocs (NÓ 164)
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1. Workload too high due to employment obligations

2. Compatibility of doctorate and private life

3. Doubts regarding my aptitude for a doctorate

4. Problems with the supervision of the doctorate

1. Lack of career perspectives

2. Compatibility of academia and private life

3. Workload too high due to employment obligations

4. Insufficient funding

Most important reasons nationally (DZHW 2024):

1. High workload

2. Doubts regarding personal aptitude

3. Problems with the supervision

4. Difficulties in realizing the topic

5. Compatibility with private life

Most important reasons nationally (Leibniz Postdoc Survey, 

Williams et al. 2024: 48):

1. Lack of career perspectives

2. Compatibility with private life

3. Insufficient support of superior

4. High workload

To what extent do the following reasons play a role in this? (5-point Likert scale)



Satisfaction with the conditions for doctoral studies (only doctoral

candidates)
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Around 57 % (N = 636) of doctoral 

candidates in the survey are very 

satisfied or satisfied with the 

conditions for doctoral studies at the 

University of Freiburg. 

Figure 17: Satisfaction with conditions for doctoral studies, only doctoral

candidates, percentages.



Satisfaction with the conditions for research and teaching (only

postdocs)
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Research Teaching

Figure 18: Satisfaction with research conditions, only postdocs, percentages. Figure 19: Satisfaction with teaching conditions, only postdocs, percentages.



Satisfaction with research conditions

ÅIn large parts, postdocs and doctoral

candidates agree on the evaluation

of the research conditions

ÅIn comparison to postdocs, doctoral

candidates are significantly more

satisfied with the access to core

facilities (p < 0.01)1, the university

IT services (p < 0.01)2, and the

library (p < 0.02)3.
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Figure 20: Satisfaction with research conditions, divided by doctoral candidates

and postdocs, percentages.

¹ Mann-Whitney U Test 

W = 32274, p-value = 0.002805 

p(fdr) = 0.00779

2 Mann-Whitney U Test 

W = 100737, p-value = 0.004957 

p(fdr) = 0.0124

3 Mann-Whitney U Test 

W = 92818, p-value = 0.0136 

p(fdr) = 0.0309



Financing and contract situation
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Funding the doctorate
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Type of funding
Percentage UFR 

(without Medicine, N = 931)

Percentage UFR 
(with Medicine, N = 1161)

Percentage nationwide
(Konsortium BuWiK 2025: 134, 

single choice!)

Own income 82.4 % 78.3 % 63.0 %

Scholarship/fellowship 17.5 % 17.4 % 16.0 %

Own funds saved

beforehand
7.1 % 10.4 %

1.8 %

Loan 0.5 % 1.3 %

Support from family or

partner
9.3 % 18.7 % 9.9 %

Unemployment benefits 2.9 % 2.4 % 0.6 %

Other source of funding 3.9 % 4.1 % 7.0 %

Table 4: Funding the doctorate, multiple choice, percentages (with and without Faculty of Medicine).

* As we expected that the vast 

majority of postdocs has their 

own income we only asked this 

question of doctoral candidates, 

not of the postdocs. 

What is currently the main source of funding for your doctorate? * (multiple choice)



Funding the doctorate (without Faculty of Medicine)
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This question was only presented to those doctoral candidates that indicated that they fund their doctorate

through their own income.

Source of income Percentage

Employment contract with the University of Freiburg for the purpose of the doctorate 62.7 %

Employment contract with the University of Freiburg unrelated to doctorate 5.4 %

Employment contract with a non-university research institution 6.2 %

Employment contract with the University Medical Center 10.7 %

Other employment outside of the University of Freiburg 19.8 %

Self-employed or freelance work 7.2 %

Table 5: Source of income of doctoral candidates, multiple choice, percentages.

How do you generate your income? (multiple choice, N = 903) 



Contracts of doctoral candidates (without medicine) & postdocs

ÅOn average, doctoral candidates that

finance their doctorate through their own

income have an employment contract of

70 % (N = 764, SD = 23.7).

ÅOn average, postdocs have an 

employment contract of 91 % (N = 221, 

SD = 19.2)
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Employment Percentage

0-20 % 4.1 %

21-40 % 5.5 %

41-60 % 20.4 %

61-80 % 40.8 %

81-100 % 29.2 %

Table 6: Employment percentages of

doctoral candidates, N = 764.

Employment Percentage

0-20 % 1.4 %

21-40 % 1.0 %

41-60 % 9.5 %

61-80 % 10.9 %

81-100 % 77.4 %

Table 7: Employment percentages of postdocs, 

N = 221.

What is your employment percentage? Please indicate the percentage specified in your 

employment contract, regardless of whether or how much time is allocated for your own research. 

If you have multiple employment contracts, please add up the percentages. (text field)



Contract durations of doctoral candidates (without medicine) & 

postdocs

What is the total duration (in months) of your scholarship/fellowship? If you have more than one 

scholarship/fellowship, please refer to the one with the longest duration. (text field)

ÅDoctoral candidates with a scholarship on average have a scholarship duration of 36 months (N = 198, SD = 

16.8).

What is the total duration (in months) of your current contract? If you have more than one contract, 

please refer to the contract with the longest duration. (text field)

ÅDoctoral candidates with a work contract at the University of Freiburg have an average contract duration of 25 

months (N = 693, SD = 14.2). 

Å9.4% of postdocs have an unlimited employment contract. Postdocs with a fixed-term contract have an 

average contract duration of 27 months (N = 201, SD = 15.9).
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Weekly working hours

How many hours per week do you work on average? Please indicate your total working time per 

week, including both the work related to your research and non-research related employment. Do not 

include household or care work. (text field)

ÅDoctoral candidates (without Faculty of Medicine): on average 42.2 hours (N = 919, SD = 10.04 hours) 

(national average: 41h, Konsortium BuWiK 2025: 140)

ÅPostdocs: on average 43.0 hours (N = 223, SD = 10.94 hours) (national average: 45h, Konsortium BuWiK 2025: 140)

Based on this total working time, how many hours a week do you work on your doctorate/your own 

research projects on average? (text field)

ÅDoctoral candidates (without Faculty of Medicine): on average 30.21 hours (N = 916, SD = 14.15 hours)

ÅPostdocs: on average 22.13 hours (N = 216, SD = 13.26 hours)
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Day off
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Answer
Percentage of

doctoral candidates

Percentage of

postdocs

Yes 84.2 % 81.7 %

No 13.1 % 12.7 %

I donôt know/I cannot answer2.7 % 5.7 %

Table 8: Day off, doctoral candidates (N = 1157) and postdocs (N = 229), percentages.

Do you typically have at least one day off per week (so at least one out of seven)? Meaning 

a day on which you do not work on your doctorate or engage in any other employment. 
(single choice, N = 1386)



Time-consuming activities
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Doctoral candidates (N = 648) Postdocs (N = 186)

1. Further job-related duties and other

2. Supervision of students

3. Self-administration (e.g. scheduling)

4. Other research projects

5. Preparation and delivery of teaching

1. Further job-related duties and other

2. Writing grant applications

3. Preparation and delivery of teaching

4. Self-administration (e.g. scheduling)

5. Supervision of students and doctoral candidates

In your opinion, which of the following activities takes up an unreasonable amount of time next 

to your own research? (multiple choice)



Sufficient funding

Around two thirds of all doctoral

candidates assume that there will be

sufficient funding until the end of their

doctorate. 
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Figure 21: Sufficient funding, only doctoral candidates, percentages.



Satisfaction
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Satisfaction with financial situation Satisfaction with balance between professional and

private life

Figure 22: Satisfaction with financial situation, 

doctoral candidates and postdocs1, percentages.

1 Mann-Whitney U Test

W = 98, p-value = 0.0003264,

p(fdr) = 0.0010

Figure 23: Satisfaction with balance between private and professional life, 

doctoral candidates and postdocs2, percentages.

2 Mann-Whitney U Test

W = 100, p-value = 0.0001817,

p(fdr) = 0.00076



Teaching 

Have you taught at the University of Freiburg in the past three years? (single choice)

ÅDoctoral candidates: 53.3 % taught classes (N = 534), 54.4 % did not teach (N = 637)

ÅPostdocs: 74.3 % taught classes (N = 179), 25.7 % did not teach (N = 62)
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Teaching obligation
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Teaching obligation Percentage

Yes, even though it is not stated in an 

employment contract
15.6 %

Yes, through my employment contract at 

the University of Freiburg
47.1 %

No 37.3 %

Table 9: Teaching obligation of doctoral candidates, N = 533, percentages.

Table 10: Teaching obligation of postdocs, N = 174, percentages.

Teaching obligation Percentage

Yes, even though it is not stated in my 

employment contract at the

University of Freiburg

9.8 %

Yes, on the basis of Venia Legendi 2.9 %

Yes, through my employment contract at the 

University of Freiburg
60.9 %

No 26.4 %

Doctoral candidates Postdocs

Are you currently obliged to teach at the University of Freiburg? (single choice)



Motivation and opportunities in teaching
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Figure 24: Statements on teaching, doctoral candidates and postdocs, percentages.



Qualification, counselling,  personnel

and career development
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Need for further training (only doctoral candidates)
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Figure 25: Need for further training, only doctoral candidates, percentages.



Need for further training (only postdocs)
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Figure 26: Need for further training, only postdocs, percentages.



Familiarity with the ñGuidelines for Good Supervision of Doctoral 

Candidatesò and with the political representation of doctoral candidates
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34.7 % (N = 335) of doctoral

candidates indicate that they are

familiar with the ñGuidelines for Good 

Supervision of Doctoral Candidatesò

(excluding the Faculty of Medicine).  

59.6 % (N = 539) of doctoral

candidates indicate that they are

familiar with the political

representation of doctoral candidates

(excluding the Faculty of Medicine).  
Figure 27: Familiarity with the compass for good supervision, only doctoral candidates, percentages.



Familiarity with the offers of GraCe (only doctoral candidates)
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Figure 28: Familiarity with the offers of GraCe, only doctoral candidates, percentages.



Familiarity with other central offers (only doctoral candidates)
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Figure 29: Familiarity with other central offers, only doctoral candidates, percentages.



Familiarity with the offers of GDaPE (only postdocs)
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Figure 30: Familiarity with the offers of GDaPE, only postdocs, percentages.



Familiarity with other central offers (only postdocs)
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Figure 31: Familiarity with other central offers, only postdocs, percentages.



Health & well-being
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Work atmosphere (only doctoral candidates)
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Figure 32: Work atmosphere as viewed by doctoral candidates, percentages.



Work atmosphere (only postdocs)
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Figure 33: Work atmosphere as viewed by postdocs, percentages.



Mental health
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In order to assess the mental health of 

doctoral candidates and postdocs we 

employed a standardised questionnaire that 

is used throughout many psychological 

studies: the PHQ8 (Kroenke et al. 2008), short for 

ñPsychological Health Questionnaireò, in the 

version with 8 questions. The questionnaire is 

used to detect symptoms associated with 

depression. A high result in the PHQ8 should, 

however, not be equated with a clinically 

diagnosed depressive disorder.

How often have you felt impaired by the following symptoms in the past 

two weeks? (Answers: not at all ïon some days ïon more than half of the

days ïalmost every day)

Little interest or pleasure in doing things

Feeling down, depressed, or hopeless

Trouble falling or staying asleep, or sleeping too much

Feeling tired or having little energy

Poor appetite or overeating

Feeling bad about yourself ïor that you are a failure or have let yourself 

or your family down

Trouble concentrating on things, such as reading the newspaper or 

watching television

Moving or speaking so slowly that other people could have noticed. Or 

the opposite ïbeing so fidgety or restless that you have been moving 

around a lot more than usual.

Table 11: PHQ8 questionnaire (Kroenke et al. 2008).



Mental health

(assessed by the PHQ8-questionnair for depressive symptoms)

11/09/2025

Depressive symptoms

(PHQ-8 Score, Kroenke et al. 2008)

UFR

doctoral

candidates
(N = 1099)

UFR 

Postdocs
(N = 217)

Max Planck

Postdoc Survey
(Russell et al., 

2023: 39-41)

Leibniz Postdoc 

Survey 
(Williams et al. 

2024: 83)

Helmholtz N² 

Survey (Helmholtz 

Juniors 2021: 37)

German 

population
(Bretschneider 

et al., 2017)

None (0-4) 37.4 % 41.5 % 44.9 % 49 %

67.7 %

Mild (5-9) 40.0 % 37.3 % 37.0 % 29 %

Moderate (10-14) 14.2 %

22.6 %

11.5 %

21.2 %

13.2 %

22.3 %

15 %

22 %

13.2 %

20.1 % 10.1 %Moderately severe (15-19) 6.1 % 8.3 % 7.0 % 5 %

6.9 %

Severe (20-24) 2.3 % 1.4 % 2.1 % 2 %
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ÅThe results are very similar to other surveys targeting doctoral candidates and postdocs

ÅCompared to the entire population, approximately twice as many participants show depressive symptoms

Table 12: Depressive symptoms of doctoral candidates and postdocs, percentages.



Aspects that are relevant for mental health

Doctoral candidates (NÓ 1028) Postdocs (NÓ 203)
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1. Expectation to write a high-quality doctoral thesis

2. Expectation to publish extensively

3. Uncertain career prospects

4. Working hours without limits

1. Uncertain career prospects

2. Fixed-term contracts

3. Expectation to publish extensively

4. Compatibility of academia and family

In case you indicated symptoms: To what extent do the following aspects play a role for these? 
(5-point Likert scale)



Negative experiences
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Statement Doctoral 

candidates

Postdocs Mid faculty

survey (Kuger 2022)

I have observed discrimination at the University of Freiburg. 31.6 % 34.0 % 23.0 %

I have personally experienced discrimination at the University of Freiburg. 11.6 % 16.3 % 9.0 %

I have observed sexual harassment at the University of Freiburg. 12.9 % 9.4 % 4.7 %

I have personally experienced sexual harassment at the University of

Freiburg. 
4.8 % 2.0 % 2.1 %

I have observed bullying at the University of Freiburg. 21.5 % 28.1 % 24.9 %

I have personally experienced bullying at the University of Freiburg. 4.7 % 11.3 % 9.8 %

None of these. 56.6 % 50.2 %

Table 13: Negative experiences, doctoral candidates (N = 1018) and postdocs (N = 203), percentages.

Please indicate the extent to which the following statements apply to you. Please refer to the period 

since the beginning of your doctorate/employment at the University of Freiburg. (multiple choice)



Definitions used in the survey
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Discrimination: occurs when individuals are disadvantaged, excluded, harassed, or demeaned based on one 

or more attributed characteristics or group affiliations, such as origin, gender, gender identity, age, religion, 

disability, chronic illness, sexual orientation, weight, social status, and others.

Sexual harassment is unwanted, sexually determined behaviour that violates the dignity of the person 

concerned, particularly when an environment is created if it creates an environment that is characterized by 

intimidation, hostility, humiliation, degradation, or insults. This includes unwanted sexual acts and requests for 

such acts, sexually determined physical contact, remarks of a sexual nature, as well as the unwanted display 

and or posting of pornographic material.

Bullying refers to negative communicative actions directed against a person (by one or more others) that often 

occur over an extended period and characterize the relationship between the perpetrator and the victim.



Discrimination
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Answer Percentage

Nationality/migration background 58.1 %

Gender identity 49.9 %

Physical appearance 24.8 %

Sexual identity 23.8 %

Educational background 18.4 %

Age 15.9 %

Religion/faith community 12.4 %

Illness/disability 11.7 %

Other 10.2 %

Answer Percentage

Higher-ranking staff members in a 

department/research group
70.9 %

Doctoral candidates or students 35.7 %

Staff members in the central administration, 

faculty, or examination office
15.1 %

Another person at the University of Freiburg 14.7 %

Administrative/ infrastructural/ organizational

conditions
9.4 %

Table 14: Responsibility for the discrimination, doctoral candidates and postdocs, 

percentages (multiple choice).

Table 15: Characteristics relevant for the discrimination, doctoral candidates and

postdocs, percentagtes (multiple choice).

Who was responsible for the discrimination? 
(multiple choice, N = 498)

Which characteristics played a role in the 

discrimination? (multiple choice, N = 403)



Perception of how diversity is handled
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Figure 34: Perception of how diversity is handled, doctoral candidates and postdocs, percentages.



Future plans
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